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coordinating cross 
functional teams

Assigning tasks and 
reviewing  them with CEO

monitoring deadlines and
track time



01
Highlight the product nad find
a persona to target more
precisely your product

04
point out bottle neck that
could make the purchase or
the navigation not easy/not
possible to our users 

02
think of the way a user take to
get to your final goal:
Purchase a product

05
Analyse the traffic on your
website, social media
plattform, Email Marketing,
Content strategy and retarget
if neccesary / point out the
issue and improve it.

03
Come up witha road map
where you trace each key
point of the consumer journey
online (webbsite, social media
, online store)

3

Customer
journey &
Funnel
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strategy deployement 



how do you
reach your
users ?

What do your
users consume
and how ? 
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