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Customer
journey &
Funnel

03

Come up witha road map
where you trace each key
point of the consumer journey
online (webbsite, social media
, online store)

01

Highlight the product nad find
a persona to target more
precisely your product

04

point out bottle neck that
could make the purchase or
the navigation not easy/not
possible to our users

02

think of the way a user take to
get to your final goal:
Purchase a product

05

Analyse the traffic on your
website, social media
plattform, Email Marketing,
Content strategy and retarget
if neccesary / point out the
issue and improve it.
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\ Touchpointd4:
Ml find out who is
my contact
persol

establish

communication
GRGET

contact person

team, collect all the
questions about
service included,
payment methods,
extras, agenda,
1 Last brief between
I’ client and company
.. we ready to go

event is over. post
event SEBEE starts...
feedbacks, offer
review/update

offer closed,
invoice sent

Touchpoint1Q)
feedback
required + offd
review + invaid
+ possible
future
collaboration|

= PRODUCT

maltiphe sources verwes: fashion shows, hachathons,
product launching, group works, dinners, startup
incubatorfcoaching/ prograen. Cowarking space, cafe.

00 without equipment
echinician + stage

iy
gebiuhren
158 prople
etug)
e ntunde. A
event spaces, meeting room,

ostyle. 30
sdpiacd chairs, tables, wlan included
10 guests

e Alle

bikren

Garlitzer Park: XR room, music studio
full cinema, futuristic playground,
startups lab.

Mitte: Adaptable event spaces, cafe,
workspaces, Memberships

event location that offers deverse event fonmats
company events, dinners, weddings, galas, xmas
evenis, (3x different event spaces), internal
Cathering, tech equipments, staff, Operations,
pm. On top, they offer clients discounts on hotel

partners,

protatype lab, meeting rooms,
big event space, makers garage
(wood, E tools, metal, teaile),
coworking, offer diverse
workshop tech oriented (cad,
cam,cnc), membership

PLACE

Kreuzherg srd Meukolin, The Kreurbeng locstion is
well connected with transpon (Ubahn and
surrounded from offices.

Neukiolln k5 12¢ away ram the center, 1t i net wal
connected with Lransports. Within the surroundings
there are houses, difficult for people to reach.

Viktoria park and bergmannkiez

are close by. It is surrounded by
4 U-Bahn stations. it is located in
the heart of Schéneberg.

twa locations farm the spirit of facory:
Garlitzer Park location has everything
Y N, IO 3 PEstaUrant te a full
cinerna. I in the heart of Kreuzberg,
Mitte: between Bernauer and Brunner
Sur close 1o Rosentaler Platz, factory is
well connected

located in central Kreurberg near Warschauer Sir,

well connected with U-bahn and 5-Bahn

Located in the heart of Kreuzberg
between Treptower park and
Garlitzer Park. well connected by
bike and by U-bahn

PROMOTIO
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running interviews

with members, Instagram focused

the haus, b page is new, twitter is

collaboration events, company ave
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wiebsite is well structure (chat boats i

it contains only product contents

and does not have a blog. fb and inst:
inactive with

weak contents, newsletter does not &

it i & community drivien place and

mability, health care, renewable en
start ups. Networks majorly comes
the building as well as from outsidi
. fb and insta only for particular ewn
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Consideration stage
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users consume

and how ?

Conversion stage
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MIDDLE
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how do you
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users ?
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Persona2 W

cold at first
but then

warm and
helpfull

Jeffry, 35,
projektmanager,
married, 2 kids,
working for a
campany that
produce electrical
cars

Personality

introvert, sometimes shy,

[“m a visual
person

Persona

has few bikes,

he doesnt
drive

he earns €50,000
brutto im jahr

he goes twice in
the year on
holiday

theatre,

classic and jazz
music

interest in
biology

business

he enjayes connections,

parks and
lakes in
summer

well organized
and on time

criminal with deadlines

books

he’s very
structured and
has a good
account

management
skills

Reasons to use ou

we are nearby with
our office

to my team

he’s a good listeners

the studio
space has
everything we
ne for our
online event

timing
management,
communication

Tech savviness

he’s likes to
explore new
PM
softwares,

he reads about 4 and 5g

Analitycs is his strengths

0O EBEEQ O

Reasons to use our product

efficient t
friendly st



video production

equipments and a
full stuck team of
expert.

Wislon not clear
{creating an open non
bubble space and
servicel..a location
conceptin line with aur
USP and provide that
for other places,
locations or cities)

| —

ontent membership
ard (per event/per
idea) or via YouTube

hreakthrough offering
andfor on our own

our exclusive in house
ideo production,
content strategy

i event
rethink prices
enlarge our A co I"ICEpt

network of creator
clients

Strategies to make use of Opportunities
through our Strengths

Strategies to make use of Opportunities
to minimize Weaknesses

becoming
a content creator
platfarm through
the space (give

creative people
space to
innovative ideas)

use the space as base
for llike media clients
to generate more
income

Threats

covid-19

demand evolving:

Short of staff or

staff not gualified

becoming
a startup

bubble
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